
MIM Solutions

BI & Analytics for Technology Startup

Company

PROJECT DETAILS

A BI & Analytics

B Jan. 2020 - Jun. 2022

C $200,000 to $999,999

D
"They are an experienced team of AI

and ML specialists, which have been

impressive throughout the project

development."

PROJECT SUMMARY

MIM Solutions is providing BI and Analytics

services for a technology startup company. They

are developing AI and machine learning

technologies that are expected to reduce the

complexity of campaign management.

PROJECT FEEDBACK

The engagement has led to

a significant increase in

conversion rate, exceeding

the needs and requirements

of the internal team. MIM

Solutions has established

multiple communication

tools, which has ensured

open and effective

communication. They are

experts and skilled

throughout the workflow.
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MIM Solutions

The Client

Please describe your company and your position
there.

I'm the CEO of hitduck - a technology startup located in Warsaw.

The Challenge

For what projects/services did your company hire
MIM Solutions?

Together with MIM Solutions we are developing AI and machine

learning technologies that reduces complexity of campaign

management.

E Paweł Brach
CEO, HitDuck

G IT Services

H 11-50 Employees

F Warsaw, Poland

CLIENT RATING

5.0
Overall Score

Quality: 5.0

Schedule: 5.0

Cost: 5.0

Would Refer: 5.0
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The Approach

How did you select MIM Solutions and what were the
deciding factors?

After interviewing competitors, we chose MIM Solutons based

because they have the most experienced team of AI and ML

specialists in Poland.

Describe the project in detail and walk through the
stages of the project.

First, they audited our date warehouse with campaings' statistics to

identify opportunities for AI/ML appliance. Then we built a strategic

roadmap that covers the most challenging places for

improvements and optimization.

How many resources from the MIM Solutions' team
worked with you, and what were their positions?

About 4-5 experienced data scientists and ML engineers.

The Outcome

Can you share any outcomes from the project that
demonstrate progress or success?

So far, we've seen a 5-15% increase of conversion rate. It varies

depending on type of marketing campaign.

How effective was the workflow between your team
and theirs?

We mostly spoke over email, Slack and Google Meets. Our

communication was very effective.

MIM Solutions
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What did you find most impressive or unique about
this company?

They are an experienced team of AI and ML specialists, which have

been impressive throughout the project development.

Are there any areas for improvement or something
they could have done differently?

I do not see areas for improvement.

info@mim-solutions.ai

606366958

www.mim-solutions.ai
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